ADOPTED – OCTOBER 27, 2026
AGENDA ITEM NO. 4

Introduced by the County Services Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND THE DISPOSAL OF SURPLUS PROPERTY POLICY RESOLUTION #26 – 516

WHEREAS, the Health in all Policies (HIAP) Committee regularly reviews existing policies and proposes updates and modifications; and

WHEREAS, the HIAP Committee reviewed the Disposal of Surplus Property at its August 2026 meeting; and WHEREAS, the HIAP Committee recommends the following changes:
· Section F. Procedures, 1. Determination, i. – add “If such items are electronics, the IT Department shall be consulted before any action by the Purchasing Department can be taken” after the first sentence.
· Section F. Procedures, 1. Determination, ii. – add “Finance Committee, and Board of Commissioners for their approvals” after County Services Committee.
· Section F. Procedures, 2. Valuation, i. – replace “certification” with “statement”, “in consultation with” with “by” and add “or their designee(s)” after “etc,.”
· 	Section F. Procedures, 2. Valuation, ii. – replace “The market value of an item sold” with “A list of proposed items for” and replace “County Services Committee” with “Board of Commissioners”.
· Section F. Procedures, 3 Public Auction – remove “criteria for the direct sale of individual surplus County owned personal property shall be as follows” and the corresponding table.
· Section 4. Procedures, 4. Unsold Surplus Equipment – add “if applicable” after County in iii, and add “iv. Purchasing Director shall coordinate the disposal of all other unsold items.”

WHEREAS, the attached Disposal of Surplus Property Policy reflects the amendments to the policy in strike out and bold format.

THEREFORE BE IT RESOLVED, that the Ingham Board of Commissioners approves the amendments to the Surplus Property Policy, which will take effect upon the adoption of this resolution.

BE IT FURTHER RESOLVED, that this policy shall be applicable to all departments of Ingham County and Elected Officials and the Courts that choose to participate.

COUNTY SERVICES: Yeas: Pratt, Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville
Nays: None	Absent: Ruest	Approved  10/20/26

	Title: Disposal of Surplus Property
	Policy #: 415

	Section: Financial Policies

	Resolution: 98-270
	Effective Date: 12/08/1998

	Amendments: N/A
	Last Reviewed Date: 8/27/2026
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A. Purpose
To establish a consistent process for identifying, valuing, approving, and disposing of surplus County- owned personal property in a manner that maximizes value for the County.

B. Scope
This policy applies to all departments. It does not extend to the offices of Elected Officials unless an individual Elected Official chooses to adopt it, in whole or in part. The Board of Commissioners encourages and invites all Elected Officials to adopt the policy in its entirety.

C. Definitions
N/A

D. Policy
The Ingham County Board of Commissioners has deemed it necessary to sell or otherwise auction surplus County-owned personal property which is of no significant value to County operations.

E. Responsibilities
The Purchasing Director or their designee is accountable for administering, implementing, and periodically reviewing this policy in collaboration with the Health in All Policies (HiAP) Committee. Supervisors are responsible for ensuring compliance with this policy within their areas of responsibility. Employees are responsible for complying with this policy and all related procedures.

F. Procedures
1. Determination
i. Departments with surplus items to be disposed of shall advise the Purchasing Director that they have such items. If such items are electronics, the IT Department shall be consulted before any action by the Purchasing Department can be taken.
ii. The Purchasing Director will periodically dispose of such items through public auction, subject to a list of said items presented to the Controller, County Services Committee, Finance Committee, and Board of Commissioners for their approvals.
2. Valuation
i. No surplus County-owned personal property shall be offered for sale, auction or other disposition without prior review of the Purchasing Director for estimation of value and statement of non-utility by department heads, agency directors, etc., or their designee(s).
ii. A list of proposed items for auction or to be otherwise disposed of shall be presented to the Board of Commissioners whereupon final approval of the list shall be deemed as authorization to proceed with sale, auction or other disposition.
3. Public Auction
i. Public notice shall be given of any and all auctions to be held for the purpose of selling or otherwise disposing of County-owned surplus personal property.
ii. Except for sales to other units of government or to non-profit corporations, the County objective shall be to maximize the net proceeds from the distribution.

iii. No member of the Board of Commissioners shall purchase any surplus County-owned personal property.
iv. Immediate relatives or business associates of County Commissioners may purchase property from the County only at public auction.

4. Unsold Surplus Equipment
i. All unsold surplus electronic equipment shall be disposed of in an environmentally-sound manner.
ii. Recoverable assets and recycling fees shall be determined at the time of removal.
iii. Certificates of data deletion, recycling/reuse and destruction documentation shall be provided by vendors providing surplus electronic recycling services to the County, if applicable.
iv. Purchasing Director shall coordinate the disposal of all other unsold items.

G. Related Policies and/or Procedures
N/A

H. References/Attachments
N/A

I. Compliance Monitoring
The responsible department verifies compliance with this policy through documentation, reporting requirements, internal review processes, and corrective action procedures as applicable.

J. Policy Review and Evaluation
The HiAP Committee conducts an annual review of this policy to assess impact, implementation effectiveness, and alignment with County priorities. Recommendations for refinement are advanced as needed.
